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Hello, Everybody!
It’s been a while since our last newsletter, and I wanted
to take this chance to bring everybody up to date on
what’s been going on with Power Flash for the past
year, and what we have planned for the future!
Over the past year, we have transitioned the majority of
our Power Flash customers to Amazon’s cloud-based
servers. This gives us reliability, scalability, and security
that cannot be matched with local servers.
Along with our infrastructure upgrades, we have vastly improved the Power Flash
system and on-line ordering system as well. The website is now completely responsive, which means it will work no matter what kind of device the user has,
from a smartphone to a tablet to a desktop. We have added support for redundant
email servers and fax servers. Credit card authorizations through Bluepay are now
in real-time. Greater levels of security have been added throughout the system to
ensure your data is safe and secure at all times.
Many smaller enhances and new features have been added, including Express
Ordering, additional customer messaging features, better reward program features, better support for chain restaurants, and much more.
In today’s fast-paced, web-centric technical environment, it is imperative to continually refine every part of the system. No longer can companies come out with a
single upgrade every year or two. Companies like Facebook, Google, and even
competitors such as Grub Hub and Eat 24 are improving their systems almost on a
daily or weekly basis. We have been using this model for 22 years! We are constantly adding to and improving the system, and release small upgrades often.
This allows us to rapidly respond not only to changing market requirements, but to
your specific requests as well.
The coming year is looking even better. We have just completed our upgrade to
Amazon servers. And we have many great things in store for the coming year,
including Power Flash Apps for both Apple and Android phones, an enhanced
Driver App, the full PF Cloud system, which will make all of the back-end functions
of the system web-based as well.
I am looking forward to working with all of you over the next year!
Scott McMurrain
Fishersville, VA
September 5, 2014

Express Orders
We are proud to announce Express Orders. An express order is an order where YOU select the restaurant, date &
time, and specific building. You can set a special delivery fee (usually nothing). Anyone who lives or works at that
address can add to that Express Order, without any minimum. The delivery driver delivers the order to the building
lobby. Optionally, you can add a "PIN" to the order to restrict who can order.

How do they work?
This feature is like the group order feature, but is controlled by you and not tied to a specific company. Also, where a
Group Order is a single order, each person placing an Express order will get a separate order # in the system. For
dispatching and restaurant payment purposes, the individual orders are aggregated together and treated as a single
order. The restaurant fax will use a special format that includes all the individual express orders in a single fax, separated by customer with indications to the restaurant to bag and label each part separately. Express Orders must be
paid via Gift Card, corporate charge, and/or credit card. No checks or cash. This is because Express orders are designed to be dropped off at the lobby.

How do they help my RDS?
This will allow you to market to specific corporate buildings, offering special deals. Ideally, you would get a bunch of
people ordering who would not normally order because of the minimum and delivery fee. With express orders, a dozen
people could order single items and pay only the item price, tax, and tip (if you specify). For the restaurant, dispatcher,
and driver, this would appear to be a single, large order.
Recently, some catering companies have begun contracting with specific corporate buildings that don't have their own
cafeterias to provide a hot lunch in the lobby each day for tenants of the building. If you are doing a lot of corporate
business, this can really hurt your sales, since people can now eat a hot meal with no delivery fee or minimum. The
new Express Order feature will allow you to compete against those companies, and even beat them since you can offer
a wider variety by changing restaurants each day. .
Express orders are automatically included under our Silver, Gold, and Platinum plans, and you can start using it right
away. If you are hosting your own Power Flash system, please contact us, as there is a one-time license fee of $500
for self-hosted Power Flash customers.

Server Infrastructure
We use Amazon’s EC Cloud Servers to host the Power Flash system. Amazon is—by far—the largest provider of cloud
computing services, and offers reliability, security, and redundancy to ensure your system will be available to meet the
needs of your business — all day, every day!
Over the past month, we have upgraded our Amazon servers.
They are now faster, have more memory, and use SSD hard
drives for the core system. We now run seven separate servers in
our hosting operation. There are two authentication servers that
are used to provide login and security for your CSR’s and dispatchers. We have a dedicated SQL server that stores all customer data. The Web server is a separate server used solely to
host websites. No data is stored on the web server. All of the
back-end functions, such as faxing and emailing, are run from
another dedicated server. Finally, we have two Remote Desktop
servers that are used for CSR logins. A “backup image” of each of
these servers is maintained at all times. If one of the servers should crash, a replacement can be back up and running
within just a couple of minutes. The entire system is designed to be able to quickly scale up as demand increases.
Additional Remote Desktop servers can be added in as little as 15 minutes should the need arise.
The system is setup to use two different Cloud faxing services. Primarily, we use www.Faxage.com, and have been
using it for several years now. This service has provided very reliable and cost effective. But we added integration with
www.SRFax.com as well. Should Faxage have an outage, we can quickly switch to SRFax.
We also have accounts with two different email service providers for sending emails from Power Flash. Primarily, we
use Amazon’s own SES service, which is fast and reliable. However, should they have an issue, we can switch to our
backup provider, www.mailjet.com, with the click of a button.

Data Backups
All Power Flash data is backed up on a separate backup-drive at Amazon. Additionally, all of the data is also backed up
using www.Carbonite.com, including all the websites. By using both Amazon and Carbonite for backup purposes, your
data is ensured to be safe no matter what should happen.,

Security
With all of today’s headlines about data security breaches, we have taken every effort to ensure that your data is safe
and secure at all times. Each of our servers is completely isolated from the others except for the bare necessities needed to operate the Power Flash system. For example, the SQL server can only be accessed by the other servers on
Amazon, and then only by using the SQL service itself. The other servers have no direct access to the data files on the
SQL server, and cannot even log into it. The ONLY way the SQL server can be accessed directly at all is from our office and from our specific, static IP address. And, of course, all sensitive data is encrypted in the database as well.
All of the firewall and security features are administrated from the Amazon Control panel, which uses two-factor authentication. Not only do I have to have my own login name and password, I also need to have my personal FOB in my possession when I login. It generates a second, one-time use password that is good for one minute. Both of these are
needed to access the Amazon control panel;.

Program Development
All Power Flash program development is done on our local servers, not on the Amazon Servers. Locally, we have five
servers running in the basement that duplicate the Amazon structure. This allows us to test changes locally to fix the
vast majority of issue before any release is moved to the production servers.

New Texting System
Up until now, the only texting feature in Power Flash was the ability to send text messages to drivers when an order
was assigned to them. Most of the time, the driver received the text within a minute. Power Flash did this by sending an
EMAIL to the phone provider’s email-to-text address. The provider then forwarded that email as a text to the driver,
When the phone provider got that email, it would send it to the driver as a text. This required you to know what phone
provider the driver used. Of course, since the drivers work for you, that was not a problem. This system is still in place
in Power Flash, and can still be used. There are no extra charges when you use this system.
We have now integrated with a true text-messaging system. This system sends SMS texts directly to the driver’s phone
be integrating directly with hundreds of different cell-phone providers world-wide. With this system, you do not need to
know what provider the recipient is using. These messages generally reach the recipient within 5 seconds! The downside to this system is that it is not free. Every text message sent with this system will cost five cents.

Driver Text Messaging
When you setup each driver, you can choose to use either the email-based system OR the new texting system. Since
the old system is free, I would not change to the new system if you are happy with the performance you have now.
Where the new system will come into play is the new ability to send text messages to your customers!

Customer Alert Texting
Power Flash can now send text messages to your customers. For example, the system can them a text when a driver
has been assigned to their order. This text would tell them that “Bob” will be their driver and is scheduled to be there in
20 minutes. Group order and Express customers can receive a text when their food arrives at the front desk or lobby. If
you use this feature, the customer will have a box on the checkout screen where they must enter their cell number to
receive the text, since federal regulation require that customers specially opt-in for this service. Once they do opt-in, it
will be automatic until they opt-out.
Please contact RDS Control Systems to get started so we can activate your account for text messaging.

Responsive
The Power Flash website
is built using the Bootstrap Framework developed by Twitter. This
framework allows our site
to be responsive. That
means that the site will
automatically adjust to
accommodate whatever
device the user has —
from a smartphone to a
tablet to a desktop.
There is no need to have
a separate “mobile” site.
In fact, since there are
now so many different
sized devices on the market, having two separate,
fixed-sized sites actually
limits your flexibility!

Website Improvements
We are constantly making improvements to the Power Flash System. Recently, we
made some major internal changes to the website module. These changes involved re-organizing the JavaScript files and style sheets. Not only have these
changes result in much smaller HTML files, they have increased the speed of the
website itself tremendously.

Website Accessibility
We are also want to ensure that Power Flash websites are accessible to all users.
It is anticipated that the Federal Government will issue formal accessibility regulations for websites used by private businesses sometime in the next couple of
years. Since no official regulation yet exists, it is impossible to know exactly what
those requirements will be.
But, most likely, they will be based on the voluntary Web Content Accessibility
Guidelines (2.0) established by the World Wide Web Consortium. Therefore, we
are making every effort to ensure that our system follows those guidelines well
before they become law! In fact, some companies, including Target and H&R
Block, have already been sued for not attempting to make their sites accessible.
Since our entire website is built on the Bootstrap Framework, the Power Flash was
already following most of the guidelines, and we are continually tweaking it to make
sure it meets them all!

The Power Flash Zoning System
Zoning is one the most powerful, and least understood features of Power Flash. When used properly, zoning allows you
great freedom is defining your delivery parameters!
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What is a zone?
The system uses “zones” to determine customer delivery eligibility and pricing for each restaurant. The first thing to
understand about zones is that every customer belongs to ONE zone, and only ONE zone. The Zone is the geographic
area where the customer is located. Zones can be setup in one of two ways: By Zip Code, or by a polygon boundary, or
both.
If you setup a zone using a polygon boundary, any address that falls inside that boundary will be in that zone. Period.
Polygon boundaries are the most absolute ways to ensure your customers are properly identified. You setup polygon
zones by using the www.poygon.com tool shown in the picture above. Simply draw out your boundary, and the Copy/
Paste the Latitude/Longitude coordinate in the right-hand window into the Power Flash zone setup.
The second way to assign customers to zones is by zip code. A zip code can be assigned to one or more zones. If the
zip code is assigned to a single zone, then any customers in that zip code is assigned to that zone automatically. If the
zip code spans two zones, you must enter a short, one-line description for each zone the zip code is in, such as “North
of Main Street” and “South of Main Street”. Customers in that zip code must then choose the proper zone.
Since polygon zones take precedent over zip-code defined zones, I highly recommend using polygon zones when a zip
code spans two ore more zones. That way, the customer never has to make that choice.
Setting up your zones properly is imperative for proper operation of the Power Flash System. All other delivery functions are based on the customer being in the proper zone to begin with. Available restaurants, delivery fees, order minimums, drive times, distance limitations, lead times, and automatic gratuities all depend on the customer being assigned
to the proper zone.

How are Zones used?
Great! Now that you have setup your zones, what do you do with them? You use them in Restaurant Setup. When
you setup each restaurant, there is a tab called “Delivery Info”. On that tab is listed every zone you have defined. For
each zone, you can individually assign a Delivery Fee Schedule. You can use the same Delivery Fee Schedule for each
zone, or different ones for each zone. You can also enter default drive times and lead times for delivery from that restaurant to each individual zone. (I recommend simply entering “20” for 20 minutes until you know actual drive times).
The system uses this when calculating delivery times for customers.

What are Delivery Fee Schedules?
The final piece to the puzzle is Delivery Fee Schedules. A Delivery Fee Schedule is a setup of parameters used when
determining availability and pricing.

Each Delivery Fee Schedule has separate sections for Residential Customers, Business Customers, and Hotel Customers. Then each type of customer has a section for Breakfast, Lunch, and Dinner. That is NINE total sections!
For each Delivery Fee Schedule Section, you set a delivery fee (either a flat fee, a percentage fee, or a distance-based
fee, or any combination thereof!), minimum food order size, and automatic tip, That means that each Delivery Fee
Schedule you setup has can have separate delivery fees, order minimums, and tip settings for residential customers (at
breakfast, at lunch, and at dinner), business customers (at breakfast, at lunch, and at dinner), and hotel customers (at
breakfast, at lunch, and at dinner),
This entire matrix is ONE Delivery Fee Schedule, and this is what you assign individually for each zone and individually
for each restaurant.

The Bottom Line
The end result of all of this setup is that you have complete control over what restaurants are available to which customers, and how much each of those customers pays for the delivery, as well what the minimum order amount should be,
and how much they must tip, down to the type of customer and time of day!

Blue Pay
We have chosen Blue Pay Systems as our primary credit card
processor. Blue Pay offers very
competitive rates, and has proven
to be very responsive and supportive of our system.

Time Zones & Power Flash
As we have grown over the past year, we have gained new clients in different time
zones. This has present new challenges for Power Flash. Up until last month,
Power Flash simply made an adjustment for the local time differences by adding
or subtracting the differences in hours from the system time.
This worked fine so long as the date remained the same. Since our servers run on
central time, and most services close at 9 or 10, even services on Pacific time
would work. But if the server time and local time had different dates, this became
an issue. When a west coast service started staying open after 9:00pm, that
pushed some deliveries past 10:00, which was past midnight on the server’s central time. Since 12;30am is earlier than 11:00 pm on the same date, the system
would not allow the delivery, since it did not recognize that the 12:30 am was actually the next day.
So we implemented a new time-management system. Now, all dates AND times
are stored so that any time-zone change will properly change the date as well.
This will allow Power Flash to operate easily in any time-zone anywhere in the
world!

RDS Hours of Operation by Area
At the same time, we changed the system so that each RDS can enter its hours of
operation in each Area, rather than just at the RDS level. So for those services
that span multiple areas, each area can now have its own hours of operation.

All credit card authorizations using
the Blue Pay system are now in
real-time. That means that your
customer’s credit card is approved
before they get a confirmation
screen. If the card is declined,
they are informed and asked to
enter a different credit card or form
of payment before they can checkout. The same goes for orders
placed in your Call Center,
although the CSR has the ability to
override in the event of a decline.
Of course, since authorizations are
only good for 24-48 hours, if it is
an advanced order, the authorization is not run until the day of the
delivery.
If you are not currently using Blue
Pay systems, please contact us to
get a quote and save money!
Disclosure Note: We do receive a
small transaction commission from
every provider that is integrated
with Power Flash.

Power Flash
Customization
Is there a feature that you
would like Power Flash to
have that isn’t there?
We can add almost any feature or report that you want
to the system. Just give us
a call and let us know exactly what you are looking for.
Specific feature requests
are given high priority, and
can usually be implemented
with a few days. We will
give you a cost estimate
and timeline for the feature.
We base our cost estimate
on the time we think the
feature will take to implement, even if it takes longer
than we thought. We also
take into account the usefulness of the feature to other
Power Flash customers,
since most features we add
for one customer are automatically available for all
customers. However, from
time to time, on larger feature requests, we made
quote a cheaper price to
you, and then charge other
users a fee if they want to
use the feature.
When we customize a feature or report for you, the
design is to your specifications around your time-line.
So even through you are
paying for a feature others
might use for free, you get
to decide how the feature
works and when it will be
added.

Little known Bells & Whistles
Dispatch Views
Dispatch Views allow larger RDS’s to divide up dispatching between different dispatchers based on zones. You can create one or more “Dispatch Views”. A dispatch view contains one or more zones and is not bound by areas. When a dispatcher is dispatching, he selects a view to use. Once selected, he is dispatching
orders in all the zones in that view. Dispatch views have their own security settings under Company Setup, allowing you to control which dispatchers see which
areas.
You can create different views for different purposes. For instance, if you have
one dispatcher during the day, and two at night, you would create three views: “All
Areas”, “Northside”, and “Southside”. During the day, the single dispatcher would
use the “All Areas” view and would see all orders. At night, each dispatcher would
use his own view, and see only orders in his assigned area.

Adjustments to cash payments at checkout
There is a check box in Company Setup that will prevent dispatchers from changing cash payments to other methods at checkout. This will prevent dishonest dispatchers from changing a cash payment to gift card or corporate charge and then
pocketing the cash. One Friday afternoon several years ago, one of our RDS’s
noticed that an unusual number of gift cards were being used over the past couple
of months. He mentioned to his general manager (and most trusted employee for
many years) that he wanted to look into this on Monday morning. Monday morning came, and the dispatcher disappeared — along with ALL the cash from the
weekend. It turned out that he had been changing cash payments to gift cards
payments for quite some time and then pocketing the cash. $30-$50 per day missing is easily overlooked, but can rapidly add up to a substantial loss!

Reimburse Drivers for Soda Costs
Many RDS’s keep a stock of sodas on hand. Drivers take a bunch of sodas with
them to fulfill house item orders throughout their shift. Invariably, drivers drink
drinks and/or take extra sodas for themselves, leading to losses for the RDS.
Other RDS’s simply have the driver stop at a convenience store and purchase
sodas right before delivery. This not only solves the shrinkage issue, but provides
the customer with a colder soda as well. But, now drivers have to keep track of
receipts, and the RDS must match up each receipt with order to ensure that drivers are not padding their receipts for extra cash.
The Power Flash system gives you a better solution. You can simply set a wholesale price for each soda, and check the “Reimburse Drivers for House items” box.
The system will automatically pay the driver the wholesale costs for every soda
included on every order they deliver. Typically, an RDS will investigate the average current soda costs at local convenience stores. If a soda is 85 cents at the
store, the RDS pays the driver $1.00, and charges the customer $1.95. This allows the driver to make a little extra money (if he shops wisely), and guarantees
the RDS a substantial profit without any risk of shrinkage or driver theft.

Verbal Order
Alerts
Power Flash can now give a verbal
message when a new order appears on
the dispatch screen. This is useful for
smaller services or during lull periods
when a dispatcher may not be watching
the screen for an order to come in. If
you enable this feature, Power Flash
will say “You have an order” out loud
when an order first appears on the
screen. (Of course, you must have your
speakers turned on!)

Time Slot Control
This is not really a new feature just one that most people are unaware of. Frequently, RDS’s experience a huge influx of orders for delivery during a very narrow window of time. This is especially true during lunch, when you will be very slow right up
until noon, then everyone wants their orders right away. And then you are dead again. Time Slot control allows you to set a
maximum of how many orders will be available for delivery during any 15-minute period. When that limit is reached, customers
must then choose the next 15 minutes period (or an earlier period if the order is advanced). This allows you to ensure that
your customers’ orders will be delivered timely, based on the driver schedule for that day.
Each region can have its own set of time slots. Time slots can be set for each day of the week, and you can even set time
slots for specific days, such as Mother’s Day or major sporting events.
Note: Time Slot control does not put an absolute limit. It does not step a customer from completing an order they already started before the time slot filled up. It just prevents people from selecting filled time slots when they start an order. (If a customer
got to the checkout and was then told their slot had filled up, they would be upset. On the other hand, sealing a time slot
based on incomplete orders would result in you having unused slots.)

New restaurant features to make life easier
Over the past year, we have added many small features to enhance the system, provide better functionality, and help
you enhance your bottom line! Here are just a few that are related to restaurants:

Modifier Sorting
You can now control the order of the modifiers assigned to each item. Previously, you could only control the order of
the choices in each modifier. Now, as you assign modifiers to each item, they are always displayed in the same order as
you have them assigned. In addition, any sub-modifiers will appear under the main modifier.

Daily Restaurant Reports
Power Flash has a feature that will send daily reports to selected restaurants. Under restaurant setup, you can enter an
email address where you want the reports sent, and you can check boxes for what reports you want to send. Currently,
you can send a Daily Summary report and/or a Restaurant Performance Report. We will be adding additional reports
over time. You can send the reports to multiple recipients simply by separating the email addresses with a comma.

Individual Restaurant Messages
Under restaurant setup, there is now a place where you can enter messages for each restaurant. These messages will
appear on the order printout, if you have selected “Print Message’ on the order template. This is useful for reminding
certain restaurants to include chips & salsa, or other things that don’t apply to all restaurants.

Restaurant Credit Cards by Type
You now have to ability pass on your credit card merchant costs to individual restaurants. This is in addition to your
commission. The fees can be set individually by credit card type, and can apply to the entire order or just the restaurant's portion.

Restaurant Chains
Each restaurant can have its own landing pages, such as “OliveGarden”. If a customer typed or clicked a link to
“www.YourRDS,com/OliveGarden”, they will be taken straight to the Olive Garden menu page. This feature has been in
place for several years, and has proved a great incentive for restaurants to include a link to your site on their home pages. However, a problem arises when you have a chain with multiple locations. Since each location has its own landing
pages, it was not possible to specify a single link on the restaurant’s page. Now, you can create “Restaurant Chains”,
and give each chain its own landing page. Individual restaurants will still have their own pages. But if a customer clicks
on a link to a restaurant landing page, they will be taken to a special page where they can chose the proper location in
that chain.

Hard Landing Pages
Some restaurants will resist putting a link on their home page that would send the customers to a site where they could
order from a competitor. Now, in addition to the standard landing page, you can enter a “Hard Landing Page” as well. If
the customer types or click the link for a hard landing page, they are taken straight to that restaurant, and are not able to
change to any other restaurant. (Until they close their browser and come back in to your regular address). You can set
the regular landing page and the hard landing page to be the same link if you want.
This is just the start of a major new feature. In the near future, you will be able to offer an embedded ordering solution
for your restaurants that will make it appear that they have their own ordering system. It will appear to customers like
the system is part of the restaurant, when, in fact, it will be your Power Flash system taking orders for you. But The
customer will only see the restaurant’s information. This will work for both take out and delivery orders.

The Power Flash APP
At long last, the Power Flash APP is under final development and testing now. It will allow your customers to place orders on
your system, manage their accounts, and more. The APP will be faster than the website, since the APP will download the entire
menu and compile the order in its own memory until checkout. This avoids multiple calls to your server.
The are separate Power Flash APPs for the iPhone or Android phones. The Power Flash APPs are true, native Apps designed
to take full advantage of the features of the smart phones. (The other type of App is know as a hybrid app, and really is only a
“wrapper” for your own website.)
The Power Flash APP will be offered in two ways, and you may utilize one or both methods:

Common “Zenues” App
We will market the App to all customers using a common name, “Zenues”.
The Zenues app will be available to all customers in both the Apple and
Andoid stores. The Zenus app allows customers to place orders at restaurants from any participating RDS nationwide. When a customer enters their
zip code, the APP will know which RDS to use, and will send the order there.
By creating a single, nationwide App, you can better complete against GrubHub, Eat24, and other portals. There is no setup fee to use our common
Zenues app. You only pay a small, per-order App fee of between 5 and 10
cents.

Your own individual App
We can customize the App for use solely with your RDS. The App will have
the same functionality, but will be available in the Apply and Android stores
under YOUR name, and orders can be placed only for your restaurants. The
app will bear your logo and color scheme. There will be a one-time setup fee
and monthly maintenance fee in addition to the per-order App fee. We handle registering the App in the Apple and Android stores for you, and handle
all the updates.
We anticipate releasing the App for beta testing around Thanksgiving, and
releasing it to the public in January. We will have final details and a demo
very soon!

Note: There have been several companies soliciting our customers and offering to design an App for them. They are quoting
prices between $500 and $5000. Beware of any offers that sound too good to be true. Designing a true, native App should cost
between $10,000 and $50,000, and would require either our portal API or direct access to the Power Flash database. Most of
these companies are really offering a hybrid App, which is simply a App framework that wraps around the Power Flash website.
These companies have no legal right to use any part of the Power Flash website, and are violating our copyrights when they do
so. Of course, they are free to design anything for you so long as they do not use any of the Power Flash web pages,

