


We are proud to announce a major new release of the 

Power Flash delivery management system. We have 

spend the past six months making many refinements 

to the system in addition to adding some major new 

features. Some of these features are explained on the 

following pages. 

 

While most Power Flash users host the software on 

their own servers, we can also host everything on our own systems 

for you. This means that smaller services no longer have to have 

their own web servers. Our servers in Virginia enjoy the latest fiber-

optic connectivity to the Internet, with speeds up to 50 mbps. All 

functionality is distributed over seven different servers to ensure 

speed, security, and reliability. All data is backed up continuously to  

off-site servers using the Carbonite Backup Service. 

 

We also are offering full call-center services as well. In addition to 

simply hosting the software, we can take your phone orders for you 

and dispatch your drivers, too. For smaller services just starting out, 

this means that you do not need to have a full-time staff at your 

office. Given the cost of staffing an office 12 to 15 hours every day, 

our Call Center services can allow new services to reach profitability 

much sooner by eliminating the extra expense, and allowing the 

owner to focus his or her efforts where they are most needed:  

Growing the business! 

 

In May, we moved our offices from Dallas, Texas, to Fishersville, 

Virginia, right in the middle of the Shenandoah Valley.  

 

Scott McMurrain 

September 1, 2011 
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Some requested features are harder than others! 



The Groupon feature allows you to create and 

manage multiple one-use coupons inside Power 

Flash. Unlike the regular Promotion feature, Grou-

pons can only be used one time by one customer. 

In other words, every Groupon is unique. 

 

Groupons can be restricted to one or more restau-

rants. Further, the system can be set to automati-

cally share some or all of the cost of the coupon 

with the restaurant. The Groupon can be set to be 

applied to food only, or to the entire order. 

 

GROUPONS 

Power Flash allows you to manage orders from Portals. These orders have elements of both House 

Charges and Pharm Rep orders. The Portal Management screen let’s you track portal orders from the 

time that that are placed until you get paid for them. This screen allows you to set parameters for each 

portal. Portal orders can be either cash paid by the customer to you, or paid to you by the portal itself. 

 

Power Flash has an integration system that allows for direct integration with various portals. This screen 

allows you to control that integration, as well as setup any markup parameters for each portal. 

 

At this time, Power Flash has successfully tested portal integration with Delivery.Com. 

PORTAL INTEGRATION & MANAGEMENT 

Groupons can be added one at a time, or can be 

imported from a standard CSV file. 

 

There is also a new screen that can be used to 

monitor the status of each Groupon. You can view 

by Group code, date added, or date used. You can 

view all Groupons, or see only those used or not 

used. 



Almost a year’s worth of work has gone into our 

new version, and we hope you will be as pleased 

as we are with the result. This is the first major 

upgrade to the software in several years, and was 

officially released September 1, 2011. Here is a 

brief overview of the enhancements: 

 

Takeout Functionality is fully integrated with 

Power Flash. Orders may be taken on-line or over 

the phone. 

 

The System is faster. We have gone through the 

database table by table, rebuilt many indexes, and 

eliminated obsolete ones. The result is a smaller, 

faster database. 

 

Portal Integration. Power Flash can now directly 

integrate with Delivery.com. Further, this standard 

interface can by used to integrate with additional 

portals as they become available.  

 

New Merge Customer Screen. This screen al-

lows you to find and merge duplicate customer 

records without losing any data. (If one record has 

an email and one has a phone number, the 

merged record will have both). 

 

More Integrated Credit Cards.  In addition to 

our Heartland integration, Power Flash now di-

rectly integrates with Trans-National processing, 

Blue Pay Systems, and Authorize.net, giving you a 

wider choice of credit card processors to choose 

from. Of course, if you are hosting Power Flash on 

your servers, it will also integrate with ICVerify, 

giving you access to virtually every provider in the 

country! 

 

Reward Program Management. The system 

now allows you better management your reward 

programs. You can now track all redemptions, 

from the time the customer requests them until 

you fulfill them. 

 

The Call Back and Adjustment screens have 

been redesigned and combined into a single, easy 

to use window. See the back page of this newslet-

ter for more information on this feature. 

 

Driver Notifications. Previously, Power Flash re-

quired your drivers to use Nextel radios for as-

sisted dispatching. Now, your drivers can use al-

most any cell phone. If they have email/web ac-

cess on their phone, they can click on a link and 

instantly update their status on your dispatch 

screen. 

VERSION 6000 RELEASED  
The Gift Certificate system inside Power Flash 

has been redesigned. It is now a complete Gift 

Card system just like the ones at all of your other 

major retailers. Each gift card has a unique credit-

card style number. 

Gift Cards can be purchased on-line, and emailed 

directly to the customer. Although not a physical 

plastic cards, these emailed cards can have their 

own graphical theme, and you can create dozens 

of different themes, from Happy Birthday to Get 

Well Soon. 

 

Gift Cards can be used as payment on any order in 

the system, and they can be reloaded again 

and again.  

 

Power Flash will keep track of all of your gift 

cards, and maintain a transaction log for every 

card, allowing to account for every penny charged 

and spent! 

 

Several reports have been redesigned to in-

crease speed and provide more information. Some 

older, obsolete reports have been removed or 

merged with other reports. The result: More infor-

mation is available with fewer reports to sort 

through. 

 

Single-Use coupon support. This feature, which 

was designed with Groupon in mind, allows you to 

create hundreds (or thousands) of individual cou-

pons that can be used only one time. Once used, 

they cannot be used again by any customer. A 

separate screen can be used to monitor the status 

of each coupon. 

 



The biggest enhancement to the system is the 

complete redesign of our website engine. Us-

ing Web 2.0 technology, the site is much faster, 

easier to use, and more attractive. The number of 

page refreshes need to complete an order has 

been reduced by 80% or more!  

 

Once a restaurant is selected, the 

entire order process, up to check-

out, is done on a single screen that 

does not need to be refreshed. Us-

ing advanced AJAX technology, 

items are added to the shopping 

cart without refreshing the entire 

page. The entire menu, including 

tickler items, is loaded with a single 

pass, and JavaScript code is used 

to allow the user’s browser to view 

different sections without refreshing 

the page. This makes the ordering process much 

faster, while greatly reducing the load on your 

server at the same time. 

 

It has been suggested that customers are more 

likely to place orders when they do not have to 

create an account first. Therefore, customers can 

now order without logging in first. All that is 

needed to view your menus is a zip code (and that 

requirement can be bypassed if you want). When 

the first item is selected for delivery, the customer 

must enter their address or login. But they do not 

actually have to enter their name and email ad-

dress until checkout. 

 

The new version has been tested with Internet Ex-

plorer, versions 6, 7, 8, and 9, as well as with 

Google Chrome and Mozilla Firefox 

Call Center Functionality. Power Flash can now 

be used to operate a full-service call-center. Each 

call center client will have its own SQL database 

completely separate from other clients. This 

means that you can add or remove clients from 

your call center quickly. When your CSR’s login to 

the system, they are logged 

into every Power Flash data-

base to which they have au-

thorization. Orders are as-

signed to the proper data-

base by using the zip code 

of the customer. A single 

dispatch screen can be con-

figured to access multiple 

databases, allowing a single 

dispatcher to dispatch for 

multiple RDS’s. 

 

Full Support for multiple time-zones. RDS’s 

that service areas in different time zones are now 

fully supported. Orders can be configure to print 

using local times, which the dispatch can choose 

to show all orders in a local time, the system time, 

or any specific time zone!  Customers ordering on-

line always see everything in their local time, and 

CSR’s taking orders enter any requested time in  

the customer’s local time. If the customer re-

quests an order at 4:00, the CSR simply enters 

4:00 without having to worry about any time zone 

differences. 

 

Much More. In addition to these features, almost 

every routine inside the system has been tested, 

and any bugs found squashed. Great efforts have 

been made to make the various functions of the 

system seamlessly work together. 

Customers can view the 
entire menu for each of 
your restaurant on-line 
quickly and easily, and 

can easily start an order 
without having to log in 

WHAT’S NOT ON THIS RELEASE? 
 

Currently, almost all of the call center, dispatching, setup, and management functions of 

Power Flash are inside the Power flash application, which must be installed on each work-

station.  

 

Over the next few months, most of this functionality will be available in the new “Admin” 

section of your website. You will be able to take phone orders, dispatch drivers, setup and 

maintain restaurants and menus all on-line. There will no longer be a need to install Power 

Flash on each workstation.  All the stations will need is an Internet Browser and access to 

your site. 

 



POWER FLASH DEVELOPMENT SCHEDULE 
Power Flash is the most comprehensive delivery management software on the market today. With so 

many features available, it is understandable that each RDS utilizes Power Flash in a slightly different 

way. Features that are critical to one service are not even used by others. Over the past 19 years, we 

have tried to add features to allow every one of our customers to get the most out of the system.  Even 

so, we still get feature requests from customers every day.  

 

Customers have asked us how do we decide when and where to add these new features.  

 

Sometimes these requests are very simple  Can you increase the font size or color?  But sometimes 

they are quite complicated, and labor-intensive to add.  Some requests would benefit all of the custom-

ers, while some requests are specific to the RDS who requested them. 

 

In a perfect world with unlimited resources, we would fulfill every request right away. Unfortunately, 

this is not possible. There is simply not enough time to do it all. How, then, do we decide which features 

to incorporate, and which ones must wait?   

 

We look at every request, and evaluate it. How many customers will it benefit? How much time and ef-

fort will it take to accomplish?  Is the benefit worth the effort it would take to accomplish? If this is a 

large request that will take a lot of work, can other requests be worked on simultaneously?  Will this 

project change the underlying database, and, if so, how would that impact other parts of the system?  

Sometimes a very easy request could impact dozens of different routines, with unforeseen conse-

quences.  After evaluating each request, it is put on the upgrade schedule, tabled until a later time, or 

disregarded completely.  

 

There are times when a service has an urgent need for a new feature or a modification to an existing 

feature. Specific customization is available to all Power Flash customers. We can quote you a 

price and a time-table for adding the feature. When quoting a price, we take into account the time in-

volved and benefit to other Power Flash users.  

 

Requests that are scheduled to be made are then prioritized.  Generally, the scheduled is ranked as fol-

lows: 

 

(1) Critical Bug Fixes. If a critical bug is discovered, it is fixed immediately. 

 

(2) Paid Customization Projects.  If you are paying us to add a feature for you, it gets priority over gen-

eral requests. When we quote you a price, we will give you a time-frame for completion. If you need 

a feature added right away, and do not want to wait, please contact us. 

 

(3) Small, easy requests.  Smaller requests that do not require a change of the database are generally 

done first. When new builds are released, we generally try to add a few of these smaller requests. 

 

(4) Larger requests that do not change existing database structure, but may add to it. These projects 

take a little longer, and are scheduled as time permits. 

 

(5) Large requests that require a critical change in the underlying database structure. These types of 

features require extensive testing of multiple parts of the system to ensure that the database 

changes have not adversely effected other features. Generally, once every year or so, we will take a 

couple of months, and work on several of these large requests all at once. During this time, because 

of the database changes being made, no new builds are released. We then will release the new pro-

ject to several services for beta testing before a general release is made. 

 

Project scheduling is not static. Project priorities can be changed at anytime, and some requests may 

be delayed again and again depending on our developmental time table.  

 



The Summary Report and the Sales Report have been replaced with 

a new Sales Summary Report. This new report combines information 

from both of the old reports, along with some new information, into 

a single page report. 

 

The Sales Summary section breaks down your sales by restaurant 

total, house total, and separates out your fees and discounts. 

 

Below that, your sales are further broken down by type of sale 

(Residential, Corporate, or Hotel), type of order (Delivery or Take-

out), and source of order (Call Center, Web, or Portal).  For each 

type, you are shown the sales by type, order count, and average 

ticket. 

 

All of the sales figures are separated by breakfast, lunch, and dinner, 

along with the totals. 

 

On the right side of the report are three boxes. The first box is a 

cash flow summary, listing the total sales, and breaking down when 

the money came from.  The middle box summarizes all of the driver 

check outs you did for the period specified. It accounts for all the cash they collected, less any cash they 

were paid.  The totals from this box are reflected in the Cash Summary box above.  The last box is a 

simple profit analysis, listing your total sales, restaurant costs, driver costs, and CSR costs. This box is 

just an estimate, as the actual costs may vary depending on any adjustments that are made between 

now and when the restaurant, drivers, or CSR’s are paid. 

POWER FLASH CUSTOMIZATION 
Your monthly support fee entitles you to free up-

grades to the Power Flash system. That means 

that you get access to every feature added to the 

system. However, depending on our development 

schedule, some features that you want may not be 

scheduled for quite some time, if at all. 

 

But if you need a specific feature 

added to Power Flash, please give us 

a call for a price quote. We will be 

happy to add it for you. Because you 

are paying extra for a specific fea-

ture, you get it added right away, 

and you get it designed exactly as 

YOU want it. 

 

On the other hand, even if you do not want to pay 

extra for certain features, please let us know. 

There is a good chance your feature will be added 

anyway, without extra cost. It just may take 

longer, depending on our development schedule. 

NEW SALES SUMMARY REPORT 

Maintaining multiple versions of the system is ex-

tremely expensive and time-consuming. There-

fore, we maintain one version of the system, and 

make it available to everybody.  If you pay us to 

design a specific feature, every body else will also 

get that feature. But, by paying us, you get to 

have the feature designed ex-

actly that way that YOU want it, 

and you get the feature on your 

time line rather than ours.  

 

Over the years, we have found 

that this system benefits every-

body. Smaller services on a 

budget can get access to the all 

of the features of the most pow-

erful software available today at a budget price. 

Large services can get the system modified on 

their time scheduled to meet their specific needs.   

 

Everybody wins! 

If you have a specific 
feature that you want 
added to the system, 

give us a call. 



NEW ADJUSTMENT / CALL BACK SCREEN 
The adjustment screen 

under the Management 

menu, and the Call Back 

screen have both been 

replaced with a single 

new screen that allows 

you to record call backs 

and make adjustments 

to drivers, restaurants, 

and customers all at 

one time. 

 

If you click the Call 

Back button while on 

the dispatch screen, all 

information for the cus-

tomer and order you 

have highlighted are 

loaded into the window 

for you.   

 

The red box allows you 

to charge or credit the 

restaurant. 

 

The purple box allows 

you to charge or credit the driver. 

 

The blue box in the middle allows you to charge 

or credit the customer. This box also allows you 

to record the reason for the adjustment, the ac-

tion taken, and the customer’s satisfaction level. 

These are all drop-down boxes with pre-

programmed responses that you create, allowing 

for easy tracking of complaints and other issues.  

Any adjustment associated with a customer will 

become part of that customer’s permanent re-

cord, and can be viewed at any time.  

The blue box also lists all previous call-backs and 

adjustments for that customer. This allows you to 

easily identify problem customers, or to reward 

your best customers. 

 

It is not necessary to enter information in all of 

the boxes. If you are not charging a particular res-

taurant, customer, or driver, simply leave that box 

blank. 

 

This new screen should make recording adjust-

ments faster and easier. 
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